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operating budget. As a result, the KFI:

1) Includes funds with significant revenues or expenditures. This typically includes all funds that exceed $1,000,000 yeardgivéerms
of revenues and expenditures.

2) Appropriated funds that are not included because they fall beloa $t1,000,00@uideline include Community Development, HOME,
HOPWA, Sunday Alcohol Permits, Admissions Tax, Victim WiamesEyent Management. In addition, the Transit Fund has been
excluded as it haa reimbursementdriven operation. Funds such as the Capital Ptsjeandand the Utility Undergrounding Fund are
not included as the funds are primarily driven by projspecific appropriations.

3) May focus solely on revenues, expenditures, or both, depending on the fund. Certain funds see their financial resoiisetetsr the
performance of revenues rather than expenditures. As a result, only a revenue indicator may be presténtedexpenditure indicator.
Funds with significant personnel expenditures, however, may show both revenues and expenditure indicators.

4) Includes both noffinancial and financial indicators. In thasstanceswhere nonfinancial indicators may be a prosor overall financial
health, it has been included. This includes items such as parking occupancy and zoo attendance.

ﬁ Positive Trend more than 5% over budget to the City's benefit
|:> Neutral Trend to be Monitoredwithin 5% (above or below) ofuidlget

‘ Negative Trend more than 5% under budget to the City's detriment
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Indicator #1: General Fund Property T&ollections

Indicator: General Fund property tax collections compared to the adopted budget weighted based on historical collectig
actual results from the pashteefiscal years.

Indicator Description:This indicator shows the revenue perfaance of the property taxes by month to determine if funds
be sufficient to meet planned expenditures. Property tax collections occur primarily in December and January when ttye
2F GKS / AdGeQa 2 @S NardréceiieihNRynidiNBedveeh July and RdvedmBedand Mayth to June are typi
automobile and delinquent paymentsThis indicator represent§3% 2 ¥ (1 KS D S yp®jsidtedl op&atnyyRevenus
(excluding transfers, capital leases, and other financing sources)

Indicator Status ExplanationTo date collectionsare performing aboveFY 2@2 budget projectionsandthe FY 201, FY2020
and FY 2Q9 actual collectionsBeginning in FY2022, the TIF districts dissolved so the Downtown Infrastructure and W¢
collections arenow fully reflected in the general fund accounting for the increase over the prior years.

General FundProperty Tax Collections
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Indicator #2: LocalyCollected Business License Revenues

Indicator: Locally collected business license revenues compared to the adopted budget weighted based on h
collections and actual results from the pabkteefiscal years. This indicator excludes telecommunications and insu
business licensesolleced by the Municipal Associationof South Carolinawhich make up approximatel¥3% of the
DSy S NI fproj€ctiy dp&ratingevenue andare almost entirely collected in the last month of the fiscal year.

Indicator Description:This indicator shows the revenue performance of kbeally collectedusiness licenses by mon
to determine if funds will be sufficient to meet planned expenditurddistorically, lisiness license collectiormecur
primarily in JanuarthroughMarchwhen licensesvere renewedBeginning in FY202the Statestandardized the busines
license deadline to April 30annually. This will move the majority of collections to March/Agritually. Payments before
and after are typically contractor licenses,wbusinesss and delinquent payments.This indicator represent$8% of

iKS DSYSNIf CdzyRQ& LINP2SOGSR 2LISNIGAy3I NB@SydzS 6SE

Indicator Status Explanationfo date collectionsare performing below FY 2@2 budgetand theFY 2@1, FY 202 and FY
2019 actual collectionsThe lower collections reflect the statewide standardization for business license collections

2022 moving the renewal deadline.

LocallyCollected Business License Revenues
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Indicator #3: Building Permit Collections

past three fiscal years.

financial and economic trends.

2021.

Indicator: Building permit revenues compared to the adopted budget by mamiti actual collections from the

Indicator Description:This indicator shows the revenue performance of the building permits and serves as
for several other developmenelated revenues including other construction permits, building plan reviews
inspections, and contractor business licensé&hile this indicator represents only®% of projected operating
revenues(excluding transfers, capital leases, and other financing soyntes)often a leading predictor of futur,

Indicator Status ExplanationTo date collections are performing above FY 2@2 budget projections andare
exceedinghe FY 2021 an&Y 2Q0 actual collections buare belowthe FY 201%ctualcollections Thereis a 2%
increase in the number of permits issued in FY2f@2 largeprojects valued over one million as compared to

Building Permit Revenues to Budget
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Indicator #4: General Fund Personnel Expenses To Date

of the General Fund.

Indicator: General Fund personnel expenses (salabegsefitsand temporaryservice$ compared to the
adopted budget weighted based on the payroll calendar.

Indicator Description: This indicator shows if actual personnel expenses are performing accdalihg
adopted budget planThe adopted budget plan includasnerit or costof-living adjustmeneffectiveJanuary
Personnel expenses make 77% of ludgetedoperatingexpendtures (excluding transfers and debt servic

Indicator Status Explanationfo date, he actual expenses fahe General Fund personnale $1,603,452or
a3%variance from themount that would be anticipated if the budget weageraged to the payroll schedul

General Fund Personnel Expenses
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Indicator #5:Workers CompensatioClaims

Indicator: 2 2 NJ SNBEQ O2YLISyal GA2y Of FAYax o2 (tkreelpliody®arsl Yy R NB i

Indicator Description: This indicator shows clainigoth paid and reserves, for fiscal years 22D21 for the full fiscal yea
compared to FY Z2 year to date claims. The data incligd®goth amounts and number of claims

Indicator Status Explanatianio date, e number of claims reported in FY 2Dare belowthe level in FY 202 FY 2Q0
and FY 204. Gaimsseverityexpensesre belowaverage with one claimexceeding $25,00m FY2022
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Indicator #6:Fleet Serviceg&xpenses

Indicator: Fleet Services experseompared to the adopted budget weighted on a monthly basis and actual re
from the past two fiscal years.

Indicator Description: This indicator shows the total expenses of the Fleet Senkcesl (excludig depreciationjo
RSGUSNNY¥AYS AF (GKS G20Frt O2ad 2F FdzS5t Ay 3 lagdin cofparigon,
to prior years

Indicator Status Explanationifo date expensesre abovethe FY 2@2 budget($22,573 andare exceedinghe actual
results inFY 2@1 ($644,306, FY 2@0($516,986 and FY 2019 B15,869. Theincreasefrom last yeairis primarilydue
to increase of $534,435in fuel, $199,836in partsand $.1,980in travel & training offset bydecrease®f $72,953in
outside repairsand $8,350in service contracts
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Indicator #7: Hospitality Tax Collections

results from the pasttreefiscal years.

HospitalityTax Fund.

FY2021, F2020andFY 2@9 actual collections

Indicator: Hospitality Taxollections compared to the adopted budgeeighted based on historical collections and actug

Indicator DescriptionThis indicator shows the revenue performance of HespitalityTax by month to determine if fundg
will be sufficient to meet planned ernditures. This indicator represerit®0% of all revenuegxcluding transferap the

Indicator Status Explanationto date collectionsare performingaboveFY 2@2 budget projectionsaand are exceedinthe

Hospitality Tax Collections

Yearto-Date Hospitality TaxCollections Comparison
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Indicator #8; State Accommodations Tax Collections

Indicator: State Accommodations Tax collections compared todatiepted budget weighted based on historical collectic
and actual results from the padtrieefiscal years.

Indicator Description:This indicator shows the revenue performance of tB&te Accommodations Tax by month
determine if funds will be suffient to meet planne@xpenditures. Collections from the State occur quartefliis indicator
representsl00% of all revenuem the StateAccommodations Tax Fund.

Indicator Status Explanationto date collectionsare performingaboveFY 2@2 budget projectiongndthe FY 2021FY2020

andFY2019 actual collections

State Accommodations Tax Collections

Yearto-Date State A-Tax Collections Comparison
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Indicator #9:; Local Accommodations Tax Collections

the Local Accommodations Tax Fund.

the FY2021, FY 202andFY 2Q9 actualcollectiors.

Indicator: Local Accommodations Tapollections compared to the adopted budget weighted based on histo
collections and actual results from the paiteefiscal years.

Indicator Description:This indicator shows the revenue performance of the Local Accommodations Tax by mc
determine if funds will be sufficient to meet planneapenditures This indicator represent$00% of all revenuem

Indicator Satus ExplanationTo date collectionsare performing aboveFY 2@2 budget projectionsand are exceedin

Yearto-Date Local ATax Collections Comparison
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Indicator #10: Greenville Zoo Operating Profit/Loss

Indicator: The cumulative operating profit or loss for the Greenville Zompared to the budget and actual results
from the past three fiscal years

Indicator Description: This indicator shows if the Greenville Zoo is producing a profit or loss on its oesad noR
operating components.This is alculated by taking operating and naperating revenues less operating and R
operating expenses (transfers are excluded). The Greenville Zoo incurs significant operating losses in the se
third quartersof the fiscal year, with the first and fourth quarters being the most productive at the facility. The si
the operating loss, the less Hospitality Tax subsidy is necessary.

Indicator Status ExplanationTo date operating revenueicreased by $,081,733and expensesicreasedoy $375,821
from the previous yeameflectinga profit of $705,912overthe previous yearThe cumulative FY 2@ operating profit

to date is$502,404 The primaryariance with the FY 2021 is due toianorease in revenuebr gifts and admission
($655,358), concession sales 1$0,665, memberships (#2,518, Holidays at the Zoo ($1488), and Boo in the Zoc
($79,689) offset bya decreasein donations $9,770) over the prior year The primaryincrease in expenses is due

increasesn gift shop purchases 8,230, special event purchaseg$918), salaries& benefits($100,709, bank charges
($30,902 andanimal food andexhibits $41,088.

Greenville Zoo Operating Profit/Loss Yearto-Date Zoo Operating Profit/Loss Comparison
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Indicator #11: Greenville Zoo Attendance

Indicator: The total number of attendees at the Zoo.

Indicator Descriptiont KS %22 Qa NB @Sy dzSa

I NE RNAGSYy fFNBSte& oe 3

attendance primarily occurs in the warmer months, with very limited attendance in the colder months.

Indicator Status ExplanationTo date, attendance ifY2Q@2 is abovethe attendance reported in ¥ 2@1 and FY 2Q0 but
below attendance ifFY 2Q9. Attendance is returning to prpandemic levels with additional events at the zoo including

in the Zoo and a new event Holidaghts at the Zoo

Greenville Zoo Attendance

Yearto-Date Greenville Zoo Attendance Comparison
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Indicator #12:GreenvilleConvention Center Operating Profit/Loss

Indicator: The cumulative operating profit or loss for teenville Convention Centeompared to the budget and actua
results from the past three fiscal years.

Indicator Description: This indicator sbws if the GreenvilleConvention Cente(GCC)s producing a profit or loss on i
operating component. This is calculated by taking operating revenues less operating expensesCdiis®rically incurs
significant operating losses in the first and @ed quarters of the fiscal year, with the third quarter being the most produc
at the facility. Thesmallerthe operating loss, the less Hospitality Tax subsidy is necesgdease note due to timin
differences, the figures below represemie months of operating results.

Indicator Status Explanationfo date operating resultsare performingbelowFY 2@2 budgetandbelowFY2020and FY 201
actual resultdut aboveFY 2@1 actual resultsTheFY 2@2 actualrevenuesare $2,211,175aboveFY2021 and expenseare
$1,488,035aboveFY 2@1 resultingin areduction ofcumulativenet operatinglossof $723,139%verthe previous yeaduring
the sameperiod. See indicator #13 for additional informatioelated toattendance
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Indicator #13: GreenvilleConvention Center Attendance

Indicator: The total number of attendees at events at tk&eenville ConventiolCenter GCChas reported by SMG
operator of the GCC

Indicator DescriptionTheGCQ @venues are driven by the numtg\er of eveatd attendees at each eveat the facility.
¢KS YSI&dz2NE aSNWBSa | a I LIN®effectivenashia aftrsicBng evBngsiakiNi@rans tivi
Pleasenote due to timing differences, the figures below represame months of operating results.

Indicator Status Explanationlo date attendancein FY 202 is abovethe attendance reportecdby SMG irFY 2@1 but

below theFY 2Q@0and FY2019The evenschedule variseachyearwith 204eventsin FY 202, 138 eventsFY2021, 244

events in FY 2020 arb7 events in FY 2019he overall agndance at the events 5326 higherthan the prior year
with reduced COVID restrictions in FY20Phe centervas physically closed with no events Agthe 2020 and limite
capacity through November 2020.

GreenvilleConvention Center Attendance

Yearto-Date GCC Attendance Comparison
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Indicator #14: Wastewater Fee Collections

Indicator: Wastewaterfee collections compared to the adopted budget weighted on a mortbllectionbasisand
actual results from the past three fiscal years

Indicator Description:This indicator shows the revenue performance of the Wastewater Fund by month to dete
if revenues will be sufficient to meet planned expenditures. This indicator repre88#if alloperatingrevenues in
the Wastewater Fundexcluding transfers, contributions, and other financing soutces)

Indicator Status Explanation: To date, ollections are performing above FY 2@2 budget projections and are
exceeding thd=Y2021, FY2020and theFY 2@9actualcollections The Wastewater ratevas notincreasedn FY 202.
The rates and fees at®msed on the meter size.

Wastewater FeeCollections Yearto-Date Wastewater Fee Collections Comparison
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Indicator #15:

Wastewater Fund Personnel Expenses To Date

weighted based on the payroll calendar.

projects of the Wastewater Fund.

Indicator: Wastewater personnel expenses (salariesnefitsand temporary servicgscompared to the adopted budgg

Indicator Description: This indicator shows if actual personnel expenses are performing accaodihg adopted budget
plan. Personnel expenses makealmut51% of budgeted operatingxpensegexcludinglebt servicetransfers andcapital

Indicator Status ExplanationTo date, he actual personnelexpensedor the Wasewater Fundare $312,8670r a 22%
variance ofwhat would be anticipated if the budgetere averaged to the payroll schedul&here are several vacanci
contributing to the lower costs at this point in the year.

Wastewater Fund Personné&xpenses
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Indicator #16: Solid Waste Fee Collections

Indicator: Solid waste fee collections compared to the adopted budget weighted on a martidgtionbasisand actual
results from the past three fiscal years

Indicator Description: This indicator shows the revenue performarafethe Solid Waste Fund by month to determing
revenues will be sufficient to meet planned expenditurgslid waste fees represeater 95% of alloperatingrevenuesn
the Solid Waste Fund (excluding tréers,and other financing sources)

Indicator Status Explanation:To date, ollectionsare performing belowthe FY 2@2 budget projectionsaandthe FY 2021
actual collectiondut above F2020 and FY 201#ctual collections

Solid Waste Fe€ollections

Yearto-Date Solid Waste Fee Collections Comparison
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Indicator #17: Solid Waste Fund Personnel Expenses To Date

Indicator: Solid Waste personnel expenses (salabemnefitsand temporary servicgscompared to the adopted budget
weighted based on the payroll calendar.

Indicator Description: This indicator shows if actual personnel expenses are performing accaoding adopted budget
plan. Personnel expenses make apout40% of budgeted operating expenses of the Solid Waste Fund.

Indicator Status Explanatiorifo date, he actuapersonnelexpenses for thed@id Waste Fundre $109,196 or 5%variance
of what would be anticipated if the budgetere averaged to the payroll schedulEhere are severalacancies contributing

to the lower costs at this point in the year.

Solid Waste Fund Personnel Expenses Yearto-Date Solid Waste Funé@ersonnel Expenses
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Indicator #18: Stormwater Fee Collections

Indicator: Stormwater fee collections compared to tlzelopted budget weighted based on historical collections
actual results from the pashteefiscal years.

Indicator Description:This indicator shows the revenue performance of the Stormwater Fund by month to dete
if funds will be sufficient taneet plannedexpenses Stormwater fee collections occur primarily in December
WF ydzt NB ¢gKSYy GKS YlFI22NAGe 2F GKS /AGeQa 20SNI ¢

notices. Payments between July and November lsliadch to June are typically delinquent payment$his indicator
representsl00% of all revenuem the Stormwater Fundexcluding transfers, contributionsiterestand other financing
sources)

Indicator Status Explanationfo date, ollectionsare performing abovethe FY 2@2 budgetprojectionsandare
exceedinghe FY2021, FY 202@ndFY 2Q9 actual collectionsTheStormwater ratewas not increasedn FY 202.
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Indicator #19: StormwateFundPersonnel Expenses To Date

Indicator: Stormwater personnel expenses (salaribenefits and temporary servicgscompared to the adoptec
budget weighted based on the payroll calendar.

Indicator Description: This indicator shows if actugkrsonnel expenses are performing accordinghe adopted
budget plan Personnel expenses make @bout 51% of budgeted perating expensegexcludingdebt service,
transfers and capital projectsf the Stormwater Fund.

Indicator Status ExplanationTo date, he actualpersonnelexpensedor the Stormwater Fundre $122,9910r 7%
variance owhat wouldbe anticipated if the budgewere averaged to the payroll schedul€here are several vacanci
contributing to the lower costs at this point in the year.
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